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Ousted principals quickly ﬁnd new ed jobs
Often reshuffeled in
same school district
By CHRIS WILLIAMS
ASSOCIATED PRESS

MINNEAPOLIS — After Red Lake
High School was labeled one of Minnesota’s worst schools, its board moved
quickly to dismiss the principal. It didn’t
take long for Ev Arnold to land on his
feet, though: The same district now
pays him the identical salary to oversee
the school’s turnaround.
Arnold’s situation is typical for
principals in several states who were
removed last summer under the federal
School Improvement Grant program,
intended to reform the nation’s worst
schools. The most popular way for
schools to qualify for a slice of the $3 billion available was pick a reform plan that
called for replacing what was considered
failed leadership — but many of those
principals are still running schools.
“The musical chairs game is being
played,” said Gerald Tirozzi, executive
director of the National Association of
Secondary School Principals. “School
districts, because they want the money,
are finding creative ways to meet the
requirements of the law.”
Tirozzi’s group had predicted that
urban districts would simply shuffle
their principals while rural districts
would struggle to find replacements.
A review by The Associated Press
of 19 Minnesota schools in 12 districts
that were awarded more than $24 million found that only a handful of principals have left education administration.
The AP interviewed nearly a dozen
school leaders, reviewed school board
minutes and media reports and sought
out displaced principals by phone and
through web searches.
In West Virginia, where 15 schools
applied for the grants, eight principals
got waivers to stay, two were hired to
oversee the turnaround of their former
schools, four were reassigned to other
jobs in the district and one retired,
according to the West Virginia Department of Education. Similarly, four of the
seven Nebraska principals affected were
hired as turnaround officers for their
former schools, said Randy McIntyre of
the Nebraska Department of Education.
When asked about the principal
shuffle, U.S. Department of Education
spokeswoman Sandra Abrevaya said
hiring decisions were “best handled at
the local level.”
The federal government had radically increased the amount of money
for the SIG program last year. To qualify, districts had to choose one of four
options: close the school, convert it to
a charter, replace the principal and at
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FORMER RED LAKE High School principal Ev Arnold, right, talks with
seniors Dan Perkins, left, and Tanner Glenn, center, to discuss Glenn’s new
class schedule in Red Lake, Minn. Arnold, who was dismissed as part of the
federal School Improvement Grant program to reform the nation’s worst
schools, is now the turnaround ofﬁcer at the high school.

least half the teachers, or replace just the
principal and change the curriculum. It
also required districts to use the grant
money to hire a turnaround manager
and a manager with duties similar to an
assistant principal, freeing the principal
to focus on academics.
More than 730 chronically lowscoring schools in 44 states received
money, and more than 90 percent chose
an option that required removing their
principal — although the Department
of Education let many principals stay if
they were hired in the past three years
as part of previous turnaround plans.
Leaders of Minnesota schools who
got money from the program say it has
helped. They say they spent it on more
training for teachers, more classroom

time for students and on assistant principals who handle discipline. While some
said blaming the principals wasn’t fair,
all the school leaders who spoke to the
AP agreed that pushing them out made
it clear to the students that things had
to change.
Ogilvie Public Schools Superintendent Dave Endicott said he could
already see the change in the high school
brought about by the first installment of
$1.22 million in grant money. Teachers
are more organized, he said, and the
new assistant principal has made sure
there’s less cutting up in the hallways. “I
think there’s a lack of chaos,” Endicott
said.
Many rural districts worried that the
replace-the-principal approach wouldn’t
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work for them, and education officials
in 13 farm states wrote to U.S. Education Secretary Arne Duncan last spring
expressing concern about finding new
administrators.
Lee Warne, executive director of
the Minnesota Rural Education Association, said rural superintendents have
had trouble for years recruiting principals, let alone for the toughest schools.
Urban and suburban districts pay better.
Rural areas often don’t provide a second
job for two-career couples. The rural
lifestyle often doesn’t appeal to urbanites. And with the housing market
downturn, top candidates often don’t
want to sell at a loss and buy new homes
in small towns.
One Arizona district overcame that
by using grant money to make their
positions among the top-paying principal jobs in the state. The Whiteriver
schools on the White Mountain Apache
Reservation removed two principals and
a third resigned. Superintendent Jeffrey
Fuller said the new blood has meant “a
whole new academic atmosphere,” particularly in the high school.
In Minnesota, only four principals
removed by schools entering the program couldn’t be found in other school
administration jobs by January. Four
others were permitted to stay in their
schools because they were recent
enough hires.
So 11 moved but were back in education by January. Many were principals
again, some were assistant principals
and one, Arnold, was hired to oversee
the turnaround of his old school. Two
who were principals/superintendents
stayed on as just superintendents.
The churn is evident at the Red Lake
and Cass Lake-Bena districts in northwest Minnesota. Principal John Klinke
was ushered out by Ponemah Elementary in Red Lake — a school that got
grant money — and landed as principal
at Cass Lake-Bena High School, which
also got money after easing out its own
principal — who moved on to become
principal at the district’s middle school.
Arnold, 62, came out of retirement
to run Red Lake High School after a
2005 shooting attack by a student traumatized the school, which lies on the
Red Lake Indian Reservation. He said
he “got the short end of the stick” in
being dismissed, and yet he generally
agrees with the idea. “Good principals
run good schools,” he said.
Cass Lake-Bena got $1.06 million,
while Red Lake got $2.32 million —
money Arnold said is making a difference.
“There is a culture shift as you walk
in the building,” Arnold said. “The students understand that everyone is busting their butt to boost their academic
performance.”

Spring has sprung and the travel season has
begun! It’s time to pack your bags and head off to
your favorite destination.
But while you’re riding in the car or travelling
by plane, remember to stretch those legs to help
prevent a serious condition known as deep vein
thrombosis.
Deep vein thrombosis is a condition in which
a blood clot, a blockage, forms in a vein located
deep within the leg.
These clots most commonly occur in the veins of
the leg, but can also develop
in other parts of the body.
If the clot breaks loose
and travels through the
bloodstream, it can lodge in
the lung. This blockage in
the lung, called a pulmonary embolism, can make it Vail
difficult to breathe and may
even cause death.
Some people are more at risk than others for
developing deep vein thrombosis.
Risk factors include varicose veins, blood clotting disorders, pregnancy or recent childbirth,
obesity, tobacco use and heart disease.
People over 40 years old, those who have
had recent surgery, or those who are immobile
through inactivity or wearing a cast are also
more at risk for deep vein thrombosis.
People with deep vein thrombosis in the leg
may have either no warning signs or their symptoms can be very vague.
If any of the following warning signs or
symptoms are present, it is important to make an
appointment for an evaluation:
• Swelling in the leg.
• Pain in the calf or thigh.
• Warmth and redness of the leg.
If you are at risk for deep vein thrombosis
and plan on taking a long trip this season, follow
these tips to reduce the likelihood of developing a
blood clot:
• Exercise legs every two to three hours to
get the blood flowing back to the heart. Walk
up and down the aisle of a plane or train, rotate
ankles while sitting and take regular breaks on
road trips.
• Stay hydrated by drinking plenty of fluids
and avoid caffeine and alcohol.
• Consider wearing compression stockings.
Fit shoes in the afternoon and compression
stockings in the morning. That’s the simple but
effective rule that works.
For diabetics, usually we suggest 15 to 20
mmHg compression for those with edema and
10 to 15 mmHg for those without. For anything
higher than 20mmHg compression, patients
should be custom measured by a physician, especially if they have peripheral arterial disease.
Vail is with Advanced Footcare Clinic, Findlay. Questions for Blanchard Valley Health
System doctors may be sent to weekend@
thecourier.com, or to Weekend, The Courier,
P.O. Box 609, Findlay, OH 45839.
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